
 

IT  Contro l s  and Compl i ance  

Understanding your IT controls and your associated requirements 

can be difficult without perspective and expertise.  At Aeson 

Strategy, we have an experienced team able to quickly review, 

document, analyze and remediate any deficiencies you may have. 

Vancouver, BC Canada 

Ph: +1 604-366-4050 

www.aesonstrategy.com 

Ri sk  A ss essm e n t  

E va l ua t i on  

De s i g n  &  Tes t in g  

 

Companies battle to meet various compliance obligations, 

which require establishing, evaluating and monitoring the 

effectiveness of internal controls.  

IT General Controls (ITGCs) are typically defined as a system 

of controls responsible for ensuring the confidentiality, integrity, 

and availability of IT systems, applications, data files and 

system workflows. 

IT Controls  
EVALUATION & DESIGN 



 

WE’ VE  W O RK E D WI T H A  DIV E RSE C U ST O ME R BAS E.  HO W C A N WE H EL P Y O U?  

Email info@aesonstrategy.com for more information, or visit us at www.aesonstrategy.com  

How Aeson Strategy can help 
WE  G UIDE  YO U THRO UGH THE  FUL L  IT  CO NTRL  L IFE CYCL E  

Aeson Strategy has a wealth of experience in helping public and private companies of  

all sizes and structures understand their IT control risks,  

and providing documentation to support you throughout the 

 evaluation process. 

The five key areas of ITGCs are: 
 

 IT control environment: Sets the tone of the 

IT layout within the organization, influencing 

the control consciousness of IT staff and 

users.  

 Change management: Controls ensuring 

that only approved modifications are made to 

the infrastructure and the computer 

applications which govern calculations, 

creation of reports and functional changes.  

 Computer operations: Controls which help 

ensure automated processing is accurate, 

complete and running on a daily basis.  

 Access to program data: Controls which 

ensure access to systems, resources and 

data is limited to authorized personnel.  

 Program development: Controls which 

ensure the suitability and effective 

implementation of the proposed programs in 

the work environment. 

 

Risk Assessment – Evaluation - Design 

EXE CUTI ON  

 
Identify and document IT and application 

controls, evaluate controls to ensure they are 

designed effectively and provide management 

with recommendations for improvement. To 

ensure implementation is correct, develop test 

plans to confirm the operating effectiveness of 

the controls in place.   

 

PLANNI NG  

 
Establish a team, develop the appropriate 

course of action to complete the scoping 

and planning of the overall assignment, 

and conduct a risk assessment. 

 

RE P ORTI NG  

Present conclusions on the design and operating 
effectiveness of the implemented controls. 
Assess the significance of each deficiency and 
provide management with suggestions for 

improvement. 

 

Aeson Strategy’s approach to IT control design and evaluation is risk-based, covering financial, operational and analytical risks to 

the organization.  It includes key components of recognized frameworks and standards (COSO, CoBIT, ISO 17799/27001) as well 

as various IT guidelines. We use the following three phases to meet your IT control requirements: 
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